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General responsibilities 
 
The chair provides leadership to the whole of the NHS Confederation Group.  She/he will have 
a strong external profile and presence and be seen as an influential figure who has operated 
effectively at national level.   
 
As chair of the NHS Confederation board of trustees, the post holder oversees the 
governance, strategy and performance of the charity and with the rest of the Board is legally 
accountable for the management and finances of the Charity.  
 
The Chair is responsible, among other matters, for: 
 

• Developing the vision, strategies and objectives to deliver the organisation’s 
charitable aims and purpose, working with the Board of Trustees and senior 
management.    
 

• Ensuring the highest possible standards of governance, including ensuring that 
appropriate delegations are in place and documented, decisions are properly taken 
and recorded and conflicts of interests are managed. 
 

• Making sure the organisation has robust and well thought through plans that are 
efficiently executed which result in the Confederation being seen by its members and 
partners as a proactive, valued and an effective player nationally and locally.  
 

• Providing visible leadership which supports the Chief Executive and the senior 
management team in developing a positive culture within the organisation which is 
reflected in the board’s behaviour and decision making 

 

• Working closely with the Chairs of networks and countries within the Confederation 
Group, to make sure that each part of the group serves its members and supports and 
contributes effectively to the Group  
 

• Playing a key role as an ambassador for the Confederation Group, building strong 
partnerships alongside the Chief Executive with: 

o Ministers, parliamentarians, and civil servants  
o Members – both executives and non-executives throughout England, Wales 

and Northern Ireland.  



 

 o The chairs of the Arm’s Length Bodies  
 

• Making sure the board and its individual members understand their fiduciary duties 
and accountabilities as Trustees of the charity.  
 

• Making sure all board committees, including the Board of the subsidiary company 
work effectively, are properly constituted and that they have appropriate reporting 
arrangements to the board of trustees. 

 

• Chairing the Board and other meetings effectively, to create a constructive dynamic 
with active contributions from all trustees. 
 

• Making sure trustees are properly supported including arrangements for induction, 
training, briefing and updates.  
 

• Conducting annual evaluation of the performance of the board its committees and 
members and following up the results of such evaluations. 

 


