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Dear Candidate 
 
Finance Director, Cardiff and Vale University Health Board 
 
Thank you for considering joining our organisation at this time. 
 
Cardiff and Vale is the second largest Health Board in Wales and we are proud of 
our delivery in outcomes that matter to people.   As a Health Board we are one of the 
best performing in Wales and we have an excellent relationship with Wales Deanery 
and Cardiff University supporting our clinical doctors, nurses, midwives and 
therapists.   We have the only Paediatric Research Facility in Wales as well as our 
clinical research facility and clinical trials unit and the innovative MediCentre which is 
a medical technology incubator for start-up businesses. Our staff are recognised by 
their professional bodies at international and national awards and we regularly win 
awards, commendations and research grants for the benefit of our patients. 
 
The two geographical areas that we serve are both thriving but significantly different. 
Cardiff is one of the fastest growing cities in Europe, with a growing population of 
young adults and students and an increase in Black and Minority (BME) communities 
and multi-culturalism.    The Vale of Glamorgan has a more static demographic but 
still with a growing population which is living longer and with more complex needs. 
We are seeing the impact of population growth on the demand for our services. 
 
Much of our work is done in partnership and we are committed to co-producing 
health and well-being services with our partners; the two local authorities, 
universities, charitable and third sector and businesses.  The Public Services Boards 
and the Regional Partnership Board have gone from strength to strength and we 
have seen more collaborative working across South Wales with our neighbouring 
Health Boards on regional services such as developing a Major Trauma Network for 
the communities of South and West Wales. 
 
Part of our 10 year strategy 'Shaping Our Future Wellbeing' is delivering services 
closer to people's homes and in the community.    Cardiff and Vale are leading the 
way in transforming services and the care we offer to patients by working in a shared 
learning alliance with partners in Canterbury, New Zealand.   A number of key pieces 
of learning have emerged from this work, namely: changing the culture of our 
organisation to develop a system of high trust and low bureaucracy; more investment 
in digital technology to empower staff but also patients to take ownership of their 
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treatment; and the ever increasing importance of working in, and alongside, our 
communities with a focus on the third sector and social prescribing.  
 
The financial environment in which the NHS Wales is operating has been extremely 
challenging for a number of years and the UHB has had to make significant 
efficiencies.  We have improved our position in the NHS Wales Escalation and 
Intervention arrangements, and were taken out of targeted intervention and put into 
routine monitoring by Welsh Government in February 2019.   This is a significant 
step forward and demonstrates the progress the Health Board has made in tackling 
the issues in relation to finance and performance. 
   
Following the announcement of Mr Robert Chadwick’s retirement after five years' 
service, we are looking for a new dynamic Finance Director who can play a key role 
in delivering these challenges and who wants to be part of a team that is going to 
push our organisation into a new realm of health care delivery. We have talented, 
experienced and highly capable people · and a supportive Board.  We are searching 
for the individual who can help to us complete our team and are looking for strength 
of character, the right values, strategic vision and intellectual credibility along with 
the pragmatism and instinct to play a key role in achieving our vision. 
 
We are asking a lot from you, but we offer a huge opportunity in return. I look forward 
to hearing from you if you want to consider taking the next step - if not I wish you well 
in your future career. 
 
Yours sincerely 
 

 
 
Len Richards 
Chief Executive  


